GOVERNORS’ POLICY ON DRUG EDUCATION
RATIONALE

In our School Aims we make it clear that we are committed to preparing students to be responsible citizens whose Christian values inform and guide their actions.  We believe that implicit in the great commandment, Love God and Love our Neighbour, is the command to love and respect oneself.  In this area of the curriculum, we are presenting our view that substance misuse does not lead to respect for our physical and mental well being.

We believe that good education is built on a working partnership of school, family and parish and only through co-ordinated approach can this issue be effectively addressed.  We believe that all our pupils and their parents/carers are entitled to be informed and educated on the consequences of drug use and misuse.  The school does not condone either the misuse of substances, or the illegal supply of these substances, but aims to be a community of truth, justice and reconciliation in all its dealings with pupils.  
This policy should be read in conjunction with:

· Behaviour Policy

· Exclusions Policy

· Health & Safety Policy

· Administration of Medicines Policy

· Pastoral Care Policy

· Safeguarding Policy

· Staff Code of Conduct 

RELEVANT DOCUMENTS:
· Reducing demand, restricting supply, building recovery: supporting people to live a drug free life (Government Drug Strategy 2010)

· DfE/ACPO Drug Advice for Schools 2012
· Dfe Managing Medicines in Schools and Early Years Settings 2007 
· Dfe Supporting Pupils at School with Medical Conditions December 2015.
· Briefing Paper Prevention of Drug and Alcohol Dependence from the Advisory Council on the Misuse of Drugs (ACMD) February 2015
· Luton Local Authority recommended Drug Education Policy

PSHE SILVER AWARD:  As part of the condition for receiving this Award, the guidance from the local authority which is attached as an appendix to this policy, will be taken into consideration when implementing this policy.  The local authority Drug Education Policy has been updated and amended so that its recommendations are in line with CNS policy.
AIMS & OBJECTIVES
1. To create a healthy school environment free from substance misuse; an environment in which no individual is subjected to the consequences of others’ misuse of substances.
a) To provide INSET, for example on Drug and Alcohol Awareness, for all staff especially those teaching substance use and misuse.
b) To maintain the school as a smoke-free site.

c) To survey students every 3 years regarding attitudes towards illegal drugs, smoking and alcohol.

d) To ensure school procedures attached to this policy for dealing with students who abuse substances in school are followed consistently.

2. To resource a programme of drug education provision within PSHE from Year 7 to 13 which:

i. Helps students develop self respect and promotes positive attitudes to healthy lifestyles.

ii. Challenges and tries to modify behaviour harmful to health. 

iii. Develops the skills needed to resist peer pressure and unhelpful media influences.
iv. Increases knowledge and understanding of drugs and their effects by providing information about substances and the potential consequences of their misuse.

v. Makes students aware of relevant local agencies and family support services.
a) To provide a PSHE programme which is appropriate to the age and gender of the student and which includes 
b) To regularly review the Drug Education Programme to ensure it delivers the Aims of this policy by using and updating resources.

c) To assess students’ knowledge and understanding at end of the unit of work.

3
In keeping with the ethos of our Catholic community, we wish to enable pupils and parents/carers who need personal support in this area to identify sources of appropriate support and advice.
a) To facilitate access for students to cessation classes.  
b) To involve external agencies and the wider community in supporting and reviewing the 

programme.

	Single Equality Monitoring                                                                Date: ………………….
1. Does this policy have any implications for people of protected characteristics?*
No because all students will receive same curriculum provision and because procedures are applicable to all students.
2. If ‘yes’, will it advantage or disadvantage any particular ethnic group

N/A.
3. How will this policy, if relevant, promote good relationships between people of RPC?
By ensuring all students are treated equally.
        Monitored by ………………………………………………….
*Age, disability, gender re-assignment, marriage and civil partnerships, pregnancy and maternity, race, religion or belief, sex and sexual orientation.




Outside Agencies:
· Narcotics Anonymous

· Alcohol Anonymous

· AL-ANON

· Cocaine Anonymous

· Heads Together (Mental Health)
· Resolutions drug service

· FRANK National Helpline

· ADFAM

· ADIBOP (Asian Drug Information Befriending Outreach Programme)

· Smart Safe - Young Peoples Drug Service

· Samaritans

· 24/7 Helpline

· Release
· Family Lives

· Childline

· NHS Choices
· Luton Stop Smoking Advisors

· National Stop Smoking Helpline

· Alcohol Services for the Community
· Shared Care Drug Service (SCDS) for Adults

· Luton Drug & Alcohol Specialist Services

DRUG ABUSE - THE LEGAL POSITION FOR STAFF
Whilst pupils are at school, the School’s teachers are regarding as being in loco parentis.  This means:

a) That the School’s Headteacher and other teaching staff have a duty to act as prudent and careful parents at all times.  This duty applies to all pupils entrusted to their care in accordance with the pupils’ needs.

b) That the parent delegates to the teacher “all his own authority, so far as it is necessary for the welfare of the child”.

Where a teacher suspects that a pupil or pupil in his/her care may be misusing drugs or alcohol, the teacher’s primary responsibility must be for the health, safety and welfare of the pupils, including the protection of those pupils who may not be involved in the abuse.

Although the teacher is in loco parentis, it is important to inform and involve a pupil’s parents as soon as it is clear that their son or daughter may be involved in abuse.

In view of the authority given to teachers by the concept of in loco parentis, it is reasonable for them to conduct an initial investigation into any suspected case of drug or alcohol abuse.  This would extend to interviewing those pupils who are suspected of being involved.  However, it is not the function of teachers to conduct an investigation into possible criminal activity.  Therefore, it is important to involve the police and/or the pupil’s parents as soon as any misuse is established.

Most of the legal case law concerning the issue of the rights and duties attached to the concept of in loco parentis dates from the 19th and early 20th centuries.  It is not very helpful therefore in clarifying the precise legal rights associated with the investigation of suspected drug and/or alcohol abuse.  However, given the seriousness of this matter and the potential risk to the health and safety of pupils, it is reasonable for a teacher when interviewing a pupil to ask that pupil to make his/her bags available for inspection.  The teacher must be careful to ensure that there is no opportunity for allegations of assault or improper conduct to arise, and therefore a witness should be in attendance at any interview.  However, the search should, if possible, be made on the spot not in an SLT office to avoid substances being passed on to other pupils en route.
A distinction must be drawn between incidents that are suspected to have taken place on school premises and during the school day and those that may have occurred off the premises outside school hours.  Generally speaking, if the incidents take place at a time when the pupil is outside the school’s jurisdiction, it is inappropriate for the school to investigate the matter.  In that situation, the pupil’s parents should be informed of the school’s suspicions and, if appropriate, the police should be notified.

GUIDANCE FOR STAFF
Confidentiality
Staff are reminded that sensitive information is only disclosed internally or externally with careful attention to pupils rights and needs.
Where a young person discloses substance misuse on a premises, staff will inform the Headteacher and, where appropriate, participate in the planning of subsequent action.  Where a young person discloses substance misuse off the premises the teacher will normally inform the Headteacher or other member of SLT.

Where teachers discover substances which are suspected to be harmful, illegal, or deserving of investigation, they should note the two circumstances in which the substances may be removed from either a place or a person.

A) Place 

If possible, remove the substance from where it was discovered in the presence of a witness.  If this is not possible, do not leave the substance there while you enlist the support of a colleague or witness.  Continue with the procedure below.

B) Person
When receiving or retrieving substances from a student, do so, if possible, in the presence of a witness.   

In the absence of a witness, do not put off receiving substances, or, within bounds of professional discretion, removing a suspicious substance from a student’s possession.
The following guidelines should be observed at all times.

a) Remove the substance and record the time, place and circumstance when the substance came into your possession.

b) Do not investigate the nature of the substance, but do record approximate size and appearance.

c) When possible, have the recordings counter-signed by a witness.

d) Take the substance immediately to the Headteacher or other member of SLT.  Do not keep the substance on your person or in a place of safe keeping; to do so may place you at risk.  In the presence of the Headteacher or SLT place the substance in a suitable sealed container.  The Headteacher/SLT, yourself and, when possible, the witness, should sign and date the package.  An official report should be completed, detailing the time, date and circumstances of the findings.

e) The Headteacher can choose to arrange for the police to remove the substance from the premises, or may choose to dispose of it in an appropriate way.

· In the event of a discovery of any equipment associated with substances, especially needles and syringes, students must not be allowed to handle such items.  All equipment found must be handled by adults with utmost care.  The Headteacher must ensure that materials are placed in a secure and rigid container to await collection by the appropriate service.

· If a parent/carer/visitor presents themselves under the influence of drugs/alcohol, SLT will be informed and will ask the person to leave the school premises.  The incident may be referred to the police if any of the following factors are present:

· Person is abusive or exhibiting threatening behaviour.

· Person intends to drive a motor vehicle.

· The issue involves child protection.

· Person refuses to leave the school site.

This is not an exhaustive list. 

ACTION BY MEMBER OF STAFF


Definition: A drug is a chemical which changes the way the mind or body works.
























School Liaison Officer:
Joe Richardson  (Headteacher)
Named Governor:

Dee Drennan

Footnotes

1) Caters for incidents which are not covered by criminal law and can only be dealt with internally and in accordance with school policy.  Examples include - alcohol and substance abuse (not including illegal drugs); bullying not amounting to a criminal assault, tobacco use.

2) This might include incidents occurring in the locality or involving pupils outside school hours and premises but which have an actual or potential impact on the school community.

3) This caters for situations occurring n school premises outside school hours, eg grounds being used for drug abuse - syringes found.
4) This would include

a)  Unsupervised activities, eg local park or shopping centre during lunchtime and

b) Supervised activities away from school premises, eg field trip or excursion.

5) This does not have a legal connotation.  It merely means there is something which provides confirmation of the alleged or suspected incident, rather than mere rumour or speculation.

ACTION BY HEADTEACHER







ACTION BY HEADTEACHER
Footnotes

1) This might include incidents occurring in the locality or involving pupils outside school hours and premises but which have an actual or potential impact on the school community.

2) This caters for situations occurring on school premises outside school hours, eg grounds being used for drug abuse - syringes found.

3) At discretion of Headteacher.

4) Regardless of whether incident is criminal, substantiated, or impacting directly onto school community, it might be appropriate to consider counselling or support of individuals; preventive education, awareness for school community; initiatives or activity with other agencies, eg police.   Drug and alcohol abuse will result in fixed or permanent exclusion.
5) This would include:
a)  Unsupervised activities, eg local park or shopping centre during lunchtime and

b)  Supervised activities away from school premises, eg field trip or excursion.

6) In view of the authority given to teachers by the concept of in loco parentis it is reasonable for them to conduct an initial investigation into any suspected case of drug or alcohol abuse.  Try to identify source and accuracy of information.  Any interviews with pupils would be conducted by the Headteacher/SLT member. Notes should be taken. Only Headteacher/SLT member should ask questions to avoid accusations of interrogation.  This interview generally cannot be used as evidence by police.

7) This does not have a legal connotation.  It merely means there is something which provides confirmation of the alleged or suspected incident, rather than mere rumour or speculation.

8) Prior to any press release, liaison should be made with police and LBC Press Office to ensure consistency.  It is advisable to consider the early provision of information to press to overcome speculation.

CNS PROCEDURES FOR ALCOHOL AND TOBACCO ABUSE

Although alcohol and tobacco are legal drugs there are certain issues which we need to take into account:

· It is illegal for anyone under the age of eighteen to consume alcohol.

· It is illegal for anyone under the age of eighteen to purchase tobacco products.

· The school, in line with the legal position for all work places, must be a smoke-free site.

· Tobacco and alcohol are responsible for a larger proportion of preventable deaths than most illegal drugs.

TOBACCO
If students are caught smoking or with tobacco products on them/in school bags/lockers, they will be reported to their Head of Year.  This policy applies on the way to and from School as well as on the School site.

Action for 1st offence

HOY contacts parents who will be asked to attend an interview with the HOY/SLT Link.

Action for 2nd offence

HOY contacts parents who will be asked to attend an interview with the HOY/SLT Link.  The student will work in isolation until the meeting has been held.

Action for 3rd offence

Students will be given a fixed-term exclusion if caught smoking/with tobacco products on their person on three occasions in any single academic year.

ALCOHOL

If students bring alcohol onto the School site or are in school while under the influence of alcohol, they will be given a fixed-term exclusion.

LUTON Schools Drug Policy 2016
Based on the DfE / ACPO guidance document

School: 

As part of our commitment to the Drug Strategy 2010: Reducing demand, restricting supply, building recovery: supporting people to live a drug free life we acknowledge the part we can play as a school through early identification,  intervention and preventative education.  We have used the current DfE/ACPO Drugs Advice For Schools 2012 to guide the development of our policy and practice, taking account of the additional practice guidance supplied in DfES Drugs Guidance for Schools 2004 as recommended by DfE and Mentor UK who have been commissioned by DfE to provide tools for developing this policy and our practice.

Local and national references
· Dfe/ACPO Drug Advice for Schools 2012
· Dfe Managing Medicines in Schools and Early Years Settings 2007 
· Dfe Supporting Pupils at School with Medical Conditions December 2015.
· Briefing Paper Prevention of Drug and Alcohol Dependence from the Advisory Council on the Misuse of Drugs (ACMD) February 2015

The purpose of the policy

The school is committed to a healthy environment in which neither the misuse of drugs (including legal substances i.e. medicines: tobacco and alcohol) - by pupils, staff or visitors, nor the illegal or unauthorised supply of these substances is condoned.

The first concern in managing drugs is the health and safety of the school community and meeting the pastoral needs of pupils.
We wish to continuously work towards being a DrugAware School in all aspects of school life, providing an environment, ethos and curriculum that supports and prepares pupils for the choices they may be required to make in a drug-using world.

Where and to whom the policy applies

This policy encompasses all legal drugs (including alcohol and tobacco), all illegal drugs, volatile substances (solvents and gasses) and over- the - counter and prescription medicines.

The policy, in line with all other school rules and expectations of behaviour, applies to staff, pupils and visitors to the school, not only within the school boundaries defined by the boundary fence and gates at the front of the building and the boundary fence along the sides and back of the building and on all school visits but also on trips and residential activities, including those made outside of normal school hours. 

It will also be upheld on all school buses and may be applied to the immediate vicinity of the school if appropriate.

Other policies that relate to the implementation of this policy are:

· Single Equalities Policy

· Behaviour Policy

· Health and Safety Policy

· PSHE Policy

· Code of Conduct Policy

Management of drugs at school and on school trips

Storage and Administration of Medicines

The school acknowledges that, parents and carers have prime responsibility for their child’s health and should provide us with information about their child’s medical condition when appropriate This will be recorded on an admissions form and the information kept in the medical room.

There is no legal duty, which requires teachers to administer medication; this is a voluntary role and will only be called upon in exceptional circumstances.  Where exceptional circumstances exist, an agreement will be reached between the school and the parent or carer and records kept appropriately.  Where necessary, school staff will receive training on specific medical conditions.

In this school the medical room staff are responsible for administering medication, its safe storage and the keeping of appropriate records.

Other than an inhaler, no pupil should normally* be in possession of medication at any time.  All necessary medication is stored in the MI Room in either the refrigerator or the labelled secure cupboard. Further details can be found in the Administering Medicines Policy based on Dfe documents Managing Medicines in Schools and Early Years Settings 2007 and Supporting Pupils at School with Medical Conditions December 2015.


Additional information will be provided by parents/ carers if pupils are going on day or residential trips and a designated staff member will carry the medication and be responsible for it’s safe storage and administration.*
Illicit Drugs

We will do our best to ensure that the school premises are safe and have identified safety procedures in the rare event that a syringe or needle or other drug-using equipment is found discarded in the school premises.  A sharps bin is available to clear up found sharps.  Similarly, if illicit substances are found or confiscated these will be safely stored and arrangements made with the police for their safe disposal. 

The Headteacher is permitted by law to authorise personal and property searches for drugs if there are reasonable suspicions that they are being concealed.  The police will be involved in an advisory capacity where serious incidents occur but the school will deal with minor incidents internally as advised by the ACPO guidance.  The school will be clear on how it will apply sanctions and support for serious or repeated offences involving the use or supply of drugs and alcohol, including options to involve police in prosecution.  As a school, we can  have a role in early intervention with young people around drug use and so will prioritise intervention and behaviour change support for young people involved in incidents, making sure they, and their parents/carers  understand the consequences and seriousness of their behaviour now and its potential impact on their future.  Parents will be informed of incidents unless there is a reason not to (such as an ongoing investigation or a safeguarding concern).

We will ensure that incidents related to alcohol or illicit drug use, possession or supply will be dealt with robustly by the school in partnership with appropriate support and enforcement agencies.  We acknowledge that in today’s society it is likely that young people will encounter substances such as alcohol and cannabis and may even experiment with these things.  Such lapses of judgement may be an isolated incident or transitory ‘phase’.  We recognise that substance misuse can sometimes indicate a deeper or complex set of problems or issues in a young person’s life and will seek to explore the individual circumstances of any such incident before deciding what actions will be taken.  We recognise that specialist intervention and support may be expedient in dealing with such incidents and will provide early intervention by referral to our Safeguarding Officer.  Young people will always be assessed for referral where there is any concern about substance use, regardless of any other sanction imposed, this will ensure the root cause of the behaviour can be addressed.  Where we apply Fixed Term  (or even Permanent) exclusions we will try, wherever practicable, to use this time to implement a structured  intervention as evidence suggests that unsupervised periods of exclusion put young people at an increased risk of escalating substance use. 

Smoking:

A no-smoking policy has been developed and accepted by staff and governors.  This policy will be inline with the required workplace smoke free policy (available from the council website). The policy states that smoking is prohibited on any part of the school premises. 

Alcohol:

The use of alcohol by all members of the school community, including visitors, is prohibited except for occasional adult functions out of school hours.  This is with the prior permission of the school’s management.

Pupil Support:

We will provide pupils with opportunities to gain appropriate support and information if they have worries or concerns about drugs issues.  This will be through:

· Medical Room Staff

· Safeguarding team
· Family Worker 

Transitions

If a pupils is excluded or involved in a manage move, or if they have known issues around substances (either their own or family) this will be addressed by the Safeguarding Officer in their transition plan.


Information sharing

Although it is important to maintain confidentiality throughout the handling of any incident or disclosure, pupils and parent/carers will be made aware that complete confidentiality cannot be guaranteed for the safeguarding of the young person.  The sharing of the information will be done sensitively and on a need to know basis.  This will help in retaining the trust of pupils and parents/carers and will ensure that information is not shared inappropriately.

Drug Education

Drug Education forms a part of the statutory order for National Curriculum Science and will also be provided in the broader context of PSHE. We will ensure that opportunities are secured across the curriculum for drugs education and a broad range of up to date resources are available to support this.   We base our programme on the needs of young people, gathering information through surveys, discussion and research of local data.  

We endeavour to deliver a minimum entitlement of:

6 hours per year at KS3 with additional time through assemblies and workshops

8 hours per year at KS4 with additional time through assemblies and workshops

Our programme aims to concentrate on the drugs most relevant to the age and experiences of the young people (such as medicines, tobacco and alcohol) 

Support from visitors

The school appreciates the valuable contribution of outside agencies, but recognises that their contribution alone does not constitute a complete drug education programme.  We believe it is the responsibility of the school to ensure that the contributions made by visitors to the classroom reflect our own philosophy and approach to the subject.

Staff support and training

Training will be provided annually for all those teaching PSHE using outside agencies. 

Governors will be informed of termly drug training through the Authority’s governor services programme.

*In some cases students will be allowed to keep and administer their own medication.  This will be agreed with parents and will normally apply to older students on school trips.  It will depend on the age and maturity of the student.  Dfe guidance Supporting Pupils in School with Medical Conditions December 2015 encourages students to take responsibility for their own medication when appropriate.
Appendix 1: Effective Drugs Education

Drug education is an important aspect of the curriculum for our school.  It aspires to:

· Increase pupils’ knowledge and understanding and clarify misconceptions about:

· the short and long term effects and risks of drugs

· the rules and laws relating to drugs

· the impact of drugs on individuals, families and communities

· the prevalence and acceptability of drug use among peers

· the complex moral, social, emotional and political issues surrounding drugs

· develop pupils’ personal and social skills to make informed decisions and keep themselves safe and healthy, including:

· assessing, avoiding and managing risk

· communicating effectively

· resisting pressures

· finding information, help and advice

· devising problem-solving and coping strategies

· developing self-awareness and self-esteem

· enable pupils to explore their own and other peoples’ attitudes towards drugs, drug use and drug users, including challenging stereotypes, and exploring media and social influences

b. Teaching Methods

OFSTED have stated “Good teaching of drug education shares many of the features of well-taught lessons in any subject”  but also noted that where skills are learned, such as assertiveness or resistance to bullying as part of one topic  young people do not necessarily transfer those skills to situations involving substances unless the link is make explicit.  We will therefore ensure that where drug education is taught cross curriculum or through other learning opportunities, these skills will be explicitly linked to drug and alcohol use so young people can use them effectively in risk situations.

Teaching methods adopted in the classroom offer a rich variety of opportunities for active learning and include; circle time, group discussions, role-play and drama.  Due to the sensitive and sometimes controversial nature of the subject, ground rules will be negotiated and adopted and pupils’ knowledge-level assessed prior to any input to ensure appropriateness of context.  We use the Dvibe Survey to ensure an appropriate needs-based programme for young people.

Cross curricular links

There are also opportunities for making cross-curricular links more broadly, with English, drama, religious education, history and citizenship. Elements of drug education taught across subjects should be identified and documented. 

Citizenship at all Key Stages can contribute to drug education by, for example, providing opportunities for pupils to:

· understand rules and law and how they relate to rights and responsibilities

· consider different points of view

· explore moral, social and cultural issues

· discuss and debate topical issues

Contributions from other curriculum subjects might include, for example:

· English - group discussion and interaction, information texts, literature and media
· Maths - handling data, including interpreting and discussing results
· Information and communication technology (ICT) - finding things out, exchanging and sharing  information
· Drama - exploring true to life situations and developing skills through role play 

· Music and art - exploring popular culture 

· Geography - economic activity  

· Physical education - fitness and health 

· Religious education - exploring morals, values and cultural diversity.
Faith perspectives on the use or prohibition of alcohol / drugs.

Appendix 2: 

DfE/ACPO guidance points

Searching Pupils

9. Schools’ general power to discipline, as set out in Section 91 of the Education and Inspections Act 2006, enables a member of staff to confiscate, retain or dispose of a pupil’s property as a disciplinary penalty, where reasonable to do so.


10. Where the person finds other substances which are not believed to be controlled drugs these can be confiscated where a teacher believes them to be harmful or detrimental to good order and discipline. This would include novel psychoactive substances or ‘legal highs’. If school staff are unable to identify the legal status of a drug, it should be treated as a controlled drug.

11. Schools are not required to inform parents before a search takes place or to seek their consent to search their child.

Storage of substances confiscated or found

17. In taking temporary possession and disposing of suspected controlled drugs schools are advised to:

·  ensure that a second adult witness is present throughout;

· seal the sample in a plastic bag and include details of the date and time of the seizure/find and witness present;

· store it in a secure location, such as a safe or other lockable container with access limited to senior members of staff;

· notify the police without delay, who will collect it and then store or dispose of it in line with locally agreed protocols. The law does not require a school to divulge to the police the name of the pupil from whom the drugs were taken but it is advisable to do so;
· record full details of the incident, including the police incident reference number;

· inform parents/carers, unless this is not in the best interests of the pupil;

· identify any safeguarding concerns and develop a support and disciplinary response .
18. The Association of Chief Police Officers (ACPO) recommends that drug dogs should not be used for searches where there is no evidence for the presence of drugs on school premises.

23. Exclusion should not be the automatic response to a drug incident and permanent exclusion should only be used in serious cases. More detail on excluding pupils can be found in the DfE Exclusion Guidance.

24. Drug use can be a symptom of other problems and schools should be ready to involve or refer pupils to other services when needed. It is important that schools are aware of the relevant youth and family support services available in their local area.

Appendix 3:  Incident Flowchart

Intervention Flowchart: Drug and Alcohol Concerns


Sample referral form

Record of incident or concern involving drugs / a

	1. For help, support and advice re incident, telephone [insert who}  or dial 999 in an emergency.

2. Complete this form and return to the Achievement Manager (Behaviour) immediately or another member of SLT if not available.  The Achievement Manager will respond in respect of immediate action and sanctions.

3. Send a copy of this to your nominated School Drug Worker [insert email  and phone number of the drug service here] / Fax: {insert} within 24 hrs of the incident.


	Tick to indicate category (click in box)

	[image: image1.wmf]
	Drug or paraphernalia found ON school premises
	[image: image2.wmf]
	Disclosure of parental/carer drug misuse

	[image: image3.wmf]
	Emergency Intoxication
	[image: image4.wmf]
	Parent/carer expresses concern

	[image: image5.wmf]
	Pupil in possession of unauthorised drug
	[image: image6.wmf]
	Incident occurring OFF school premises

	[image: image7.wmf]
	Pupil supplying unauthorised drug on school premises
	[image: image8.wmf]
	Pupil has requested help for self

	[image: image9.wmf]
	Intelligence / information shared
	[image: image10.wmf]
	


	Name of pupil
	     
	Name of school
	     

	Pupil’s form
	     
	Age of pupil
	     

	Male/Female
	M [image: image11.wmf]   F  [image: image12.wmf]   
	Date of incident
	     
	Time of incident
	     

	Ethnicity of pupil
	     
	
	
	
	

	Tick box if second or subsequent incident involving same pupil
	[image: image13.wmf]
	Ngage assessment done?
	Y [image: image14.wmf] N  [image: image15.wmf]   

	Report form completed by        

	First Aid given?
	Y [image: image16.wmf]   N  [image: image17.wmf]   
	 Ambulance/Doctor called?.)
	Y [image: image18.wmf]   N  [image: image19.wmf]   
	Details:

	First aid given by
	     
	 Time      
	

	Drug involved (if known):
	     

	Drug/s found/removed?  
	Y [image: image20.wmf]   N  [image: image21.wmf]   

	Was a personal search conducted?
	Y [image: image22.wmf]   N  [image: image23.wmf]     Details:

	Where found/seized
	     

	Name and signature of witness:*

* if emailing – sign paper copy and store
	

	Senior staff involved: 
	     

	Disposal arranged with
	

	If police, incident – reference/crime number
	     

	Name of parent/carer informed?
	

	Informed by
	     

	At (time)
	     

	 Brief description of incident / information (including any physical symptoms):

       

	 Other action taken: (e.g Connexions or other agency involved, Educational Psychologist report requested, case conference    
  called, pupils/staff informed, sanction imposed. LEA/GP/Police

       

	Now… Email to Education Link Worker [insert email]
(you will need to copy the address into your email programme and attach this form – or select file>send to > mail recipient as attachment in WORD    Or Fax to: 924 8233
The Compass School Drug and Alcohol Worker will contact you within 48 hours to advise / arrange assessment and referral as appropriate.  Child protection concerns will be dealt with immediately.


Your contact details (referer):

	Email:
	     
	Phone
	     
	Mobile
	     


Success criteria:





Drug related incidents remain at very low level.





Pupil responses to survey show a responsible attitude towards substance misuse and PSL Governors report on this to Full Governing Body.








Report/Discovery of Incident





Anti-social, eg alcohol/cigarettes


(non-criminal) 


(1)





Criminal





During school hours





Outside school hours





Refer to School Policy


(See attached)





Off School Premises


(4)





On School Premises








On School Premises


(3)





Off School Premises


(2)





Inform


Headteacher





Is there evidence?


(5)





No





Yes





Take necessary immediate action (first aid)





Seize item(s) and isolate pupils





Inform Headteacher





Receive report of criminal incident





Outside school hours 


(1 & 2)





During school hours 


(5)





Make record





Review action/policies


Update internal/external





Internal action/discipline





Consider advising other agencies





Notify police





Consider School Awareness Action


(4)





Consider notification of other agencies eg police 


(3)





Consider notification


Internal - Governor, Staff


Parents/Pupil, LA/EWO


External - Press 


(8)





Yes





Consider advising police





NO





Is there evidence? 


(7)





Enquire into facts


(6)








Ensure CSDW is involved in transition for any managed moves or permanent exclusions.


Ensure planned exit from Compass referral includes pastoral and health staff (school nurse).


Consider review of drug policy, processes or curriculum development if incident is indicative of any gaps in provision.


All incidents to be recorded on a central log at the school and reported (without names) monthly to Anna Power.











Ensure medical / emergency actions are taken re young person and others.


Contact the person responsible for taking forward drug and alcohol concerns – Achievement Manager (Behaviour)


If no immediate medical intervention required, isolate young person, conduct initial search to remove substance.


Bag, tag and secure evidence with a witness present.


Contact parent or appropriate adult (unless it is not safe or might compromise a police investigation).


Conduct further search, including personal search (Deputy Head Teacher).








Immediate actions








Arrange for disposal of drugs if any seized.


Is sanction greater than/proportional to the sanction imposed by police if they where involved?


Will they be a greater risk of substance use if sent home?


Would early intervention, alongside or as an alternative to exclusion, improve their outcomes?


Who, in school, could run some target sessions using identified materials?


What will your whole-school response be?


How widely will you share information?








Ensure all evidence is written up in line with police procedure, and passed to police.


Are you sure the incident is suitable serious to warrant police involvement (repeat offence/dealing/supply)


Ask police to follow ACPO guidance (don’t assume they’ll know – especially if not linked officer attending) 


Ask for police to attend at home, not arrest in school (gives pupils kudos)


Will you be guaranteed that they will prosecute (failure to do so will erode your authority with young person)


Discuss case for advice, withholding name initially, so see if involvement the best thing.





Involve Police  





Deal with incident internally





Follow Up and Closure





Next actions








Complete an Ngage / CAF assessment to identify additional needs / get a fuller picture.


Address safeguarding concerns.


Complete a referral form and send to Compass School Drug Worker (CSDW)


Consider if you will deal with the incident internally as an investigating agency, or externally (involve police)
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